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Contract Awarded for Nogales Transit Feasibility Study  
 
The Arizona Department of Transportation, Public Transportation Division has awarded 
Nelson/Nygaard Consulting Associates a contract to conduct a Transit Feasibility Review and 
Implementation Plan Project for the Nogales, Arizona region.  The Joint Project includes two 
partners, the City of Nogales and the Arizona Department of Transportation, Public Transportation 
Division.  The City of Nogales is responsible for 20% of the total cost of the $60,000 study.   
 
Nelson/Nygaard will conduct a detailed analysis to determine the transit needs of the region.  
Included in the analysis will be a series of bilingual stakeholder meetings and public workshops, as 
well as the development of a transit operating plan and service profile.  The final product will 
include a plan for the City to begin public transit services. 
 
Nelson\Nygaard specializes exclusively in transit and alternative transportation.  The firm has 45 
employees who have expertise in the public transportation field.  Suzanne O'Neill, Principal in 
Charge of Nelson\Nygaard's Colorado Office will serve as Principal-In Charge for the study.  David 
Fields, Senior Associate will manage the project with planning support from Paul Lutey, Senior 
Associate.  Monica Hernandez will join the team and provide bilingual translation services at the 
stakeholder meetings and public workshops.     
 
"I am very excited that the Transit System project for Nogales is moving forward.  I would like to 
thank my fellow Council Members, City Staff, and ADOT for their full support for this endeavor to 
become a reality," said Nogales Council Member Armando Lopez.  He continued, "This project will 
improve the quality of life of our residents, as well as improve the economic growth of our 
community.  We will continue to work diligently to have a reliable transit system in Nogales in the 
near future." 
 
The project will begin in April and will conclude in October.  The Transit Feasibility Review and 
Implementation Plan will be included in the City's application for Federal Transit Administration 
funding in January 2007.   The City’s goal is to initiate transit services within the region in the 
second half of 2007. 

 
 
 

 


